
   



    b]jbx gu/kflnsf sfof{nosf] aflif{s k|ult k|ltj]bg 

cf=j=)&!÷)&@ 

                                            

 

 

 

                          

g]kfn ;/sf/                                                                                                                                                         

b]jbx gu/kflnsf sfof{no 

b]jbx, ?kGb]xL 

    k|:tf]tf  
    u0f]z l3ld/]  

    sfo{sf/L clws[t  





 If]qkmn 

cfjf; M #)) x]S6/ 

  s[lif of]Uo M &)%) x]S6/ 

  ahf/ M !)) x]S6/ 

  h+un M %!&% x]S6/ 

  hDdf M !@^@% x]S6/ 

 xfjfkfgL 

clwstd tfkj|md       M #*=@° a}zfv, h]i7 

Go'gtd tfkj|md         M %° k';, df3 

cf};t jiff{              M !%#^=% ld= ld= 

 hg;+Vof -3/w'/L ;j{]If0f cg';f/_ 

k'?if M @%,%@^ 

dlxnf M @%,(() 

hDdf M %!,%!^ 

j8f ;+Vof M !! 

kl/ro M– 

uf}td a'4sf] dfjnL:yn  

 æs[lif ,ko{6g / k'jf{wf/, ;Da[4 b]jbx sf] cfwf/ Æ 

 

 lzIff 

j|m=;+= z}lIfs ;+:yf 
;fd'bflos 

ljBfno 

;+:yfut 

ljBfno 
hDdf 

!= K|ffylds !$ @ !^ 

@= lgDg dfWolds # @ % 

#= dfWolds * * !^ 

$= pRr dfWolds $ @ ^ 

%= db;f{ ! ! 

^= SofDk; -sn]h_ ! ! @ 

hDdf #! !% $^ 



b]jbx gu/kflnsfsf] 3/ kl/jf/ tyf hg;+Vof ljj/0f M 

qm=;+= j8f g+= 3/ kl/jf/ ;+Vof hDdf hg;+Vof hDdf 

! ! ;fljs s]/jfgL ! #)# *## ;fljs s]/jfgL ! !&!& $@#& 

;fljs s]/jfgL @ %#) ;fljs s]/jfgL @ @%@) 

@ @ ;fljs s]/jfgL # !&( *%& ;fljs s]/jfgL # *#$ #&)) 

;fljs s]/jfgL $ ^&* ;fljs s]/jfgL $ @*^^ 

# # ;fljs s]/jfgL % @#! ^(* ;fljs s]/jfgL % !)*% ##$^ 

;fljs s]/jfgL ^ $^& ;fljs s]/jfgL ^ @@^! 

$ $ ;fljs s]/jfgL& $!$ %&$ ;lfjs s]/jfgL& !*^$ @^%) 

;fljs s]/jfgL * !^) ;fljs s]/jfgL * &*^ 

% % ;fljs s]/jfgL ( !&)   ;fljs s]/jfgL ( *)^ *)^ 

^ ^ ;fljsb]jbx !     #!% !#^% ;fljs b]jbx ! !%!& ^!@) 

;fljs b]jbx @ !)%) ;fljs b]jbx @ $^)# 

& & ;fljs b]jbx# *)@ *)@ ;fljs b]jbx# #^!! #^!! 

* 

  

* ;fljs b]jbx$ #&* !##! ;fljs b]jbx $ !^@$ %^%)  

;fljs b]jbx% (%# ;fljs b]jbx % $)@^ 

( ( ;fljsb]jbx ^ *^% *^% ;fljs b]jbx ^ #(@( #(@( 

!) !) ;fljs b]jbx& $!( *@$ ;fljs b]jbx& !&^@ #%^( 

;fljs b]jbx * $)% ;fljs b]jbx * !*)& 

!! !! ;fljs b]jbx ( !@$* !@$* ;fljs b]jbx ( %##% %##% 

hDdf (%^& hDdf $@(%# 



cf=j= )&)÷)&! / )&! ÷)&@ sf] ah]6 ljj/0f M  

ljj/0f cf=j= )&)÷)&! 

 

cf=j= )&!÷)&@ 

 

s}lkmot 

s"n ah]6 !$*!&@^!.^! %%&(@%)) 

s"n vr{ !#**#!^(.^! %%&(@%)) 



cf=j= )&)÷)&! / )&! ÷)&@ cfGtl/s cfo 

ljj/0f M  

ljj/0f cf=j= )&)÷)&! 

 

cf=j= )&!÷)&@ 

 

s}lkmot 

cfGtl/s cfo  &&)@#(& *(@#$$( !$ k|ltzt a[l4 



k]ZsL ljj/0fM  

ljj/0f ut cf=j=;Dd 

 

cf=j= )&!÷)&@ 

 

s}lkmot 

k]ZsL @*@))) @*@))) 



a]?h' ljj/0fM  

ljj/0f ut cf=j=;Dd 

 

cf=j= )&!÷)&@ 

 

s}lkmot 

k]ZsL a]?h'÷cfGtl/s 

tkm{ 

!^#%))) !^#%))) ;fljssf uf=lj=;= af6 

lhDd]jf/L ;/L cfPsf] 



       ;fdflhs ;'/Iff eQf ljj/0f  

 ljj/0f  ;+Vof nut sl§ 
ljt/0f u/]sf] /sd k|lt 

xhf/ 

uPsf] k]ZsL s}lkmot 

h]i7 gful/s  %@# @& — — 
a}+s dfkm{t 

h]i7 gful/s pkrf/ vr{ $!( — 

 

— — 
a}+s dfkm{t 

Psn dlxnf  #$^ $! — — 
a}+s dfkm{t 

 

nf]kf]Gd'v % — — — 
a}+s dfkm{t 

 

czSt ckf+u @! — — — 
a}+s dfkm{t 

 

afn ;+/If0f  *! — — — 
a}+s dfkm{t 

 



kl~hs/0f ljj/0f  

qm=;+= ljj/0f  btf{ ;+Vof  

! hGd btf{ !%$$ 

@ ljjfx btf{  %^^ 

# a;fO{ ;/fO{ btf{ $($ 

$ ;DaGw ljR5]b  ! 

% d[To" btf{  @%( 



b]jbx gu/kflnsfdf btf{ ePsf d'4f x?sf] ljj/0f M 

qm=;+= cf =j= btf{ ;+Vof  ;xdlt c;xdlt cGo lgsfodf 

k7fPsf] 

! )&!÷)&@ !@( *) @% !$ 

qm=;+= ljj/0f btf{ ;+Vof  Kfm5f}{6 ;+Vof Af+fls s}lkmot 

! c=b'=c=cf=sf ph'/L 
@ @ ) 

@ xnf] ;/sf/ ph'/L 
) ) ) 

# ;ts{tf s]Gb|sf] ph'/L 
) ) ) 

$ cGo u'gf;f]  
^ ^ ) 

hDdf 
* * 

) 

 ph'/L u'gf;f] 



      ef}lts k|ult ljj/0f  

l;=g+= If]q ;"rs  O{sfO{ 
ut cf=j=)&).&!;Dd 

;DkGg 

cf=j=)&!.)&@ df yk 

ul/Psf]  

lgdf{0fflwg  

! ;8s df6] ;8s ls=ld= !) @=@ 

u|fj]n  ls=ld= @% !^ 

sfnf] kq] ls=ld= %% @=@ &  

dd{t ;Def/ ls=ld= 

cf+l;s÷ 

lgoldt 

ls=ld= 



l;=g+= If]q ljj/0f  O{sfO{ 
ut cf=j=)&) ÷&!;Dd 

;DkGg 

cf=j=)&!.÷&@ df yk 

ul/Psf]  

lgdf{0ffwLg  

@ vfg]kfgL 9]sfj/ ;+Vof ! 

b]jbx vf=kf= ;+Vof ! ! 

en'lx vf=kf= ;+Vof ! 

l;=g+= If]q ljj/0f  O{sfO{ ut cf=j=)&).&!;Dd ;DkGg cf=j=)&!.)&@ df yk ul/Psf]  lgdf{0fflwg  

@ cfjf; j8f sfof{no ;+Vof @ 

pk :jf:Yo rf} ;+Vof @ 

ljBfno ejg ;+Vof @@ 

aly{Ë ;]G6/ ;+Vof 

 

@ 



l;=g+= If]q ljj/0f  O{sfO{ ut cf=j=)&).&!;Dd 

;DkGg 

cf=j=)&!.)&@ df yk ul/Psf]  lgdf{0fflwg  

#  k'n emf]n'Ë] k'n ;+Vof ! @ # 

$ k'n ;8s k'n ;+Vof & ! 

% ljB'lts/0f lj:tf/ ls=ld= — — 



cfly{s jif{ @)&!÷)&@ df b]jbx gu/kflnsfn] ;+rfng u/]sf k|d'v s[ofsnfkx?sf] emns M  

 

ko{6g u'?of]hgf @)&@ lgdf{0f  

n'flDjgL cfpg] ko{6sx?nfO{ a'4 dfjnL b]jbx 

If]qdf Nofpg ;lsg] . 

a'4 bz{gnfO{ dfgj lhjgdf pkof]u ul/ hLjg 

kl/j{tg ug{ ;lsg] . 

u'?of]hgf tof/ u/L sfo{ ubf{ Ps4f/ k|0ffln 

lasf; eO{ nufgLsf] k|ltkmn b]vfkg]{ .  

cf]em]ndf k/]sf] a'4 dfjnL If]qsf] lasf; / 

la:tf/ ug{ bft[ lgsfox?nfO{ k|]l/t ug]{ .  

k'/ftfTjLs If]q ;+/If0f, lasf; / lj:tf/ ug{ ;xh 

x'g] .  

  

 



Ps gu/ Ps pTkfbg—b'Uw pTkfbg   

 

sfo{ljlw tof/ ePsf] .  

 Uff]nf]s dfu{ lgwf{/0f ePsf] . 

3fF;df cfwfl/t kz'kfngdf hf]8 . 

  b'UwhGo pBf]u ;+rfng ug{ ;lsg] . 

b}lgs pTkfbg a[l4 ul/ b'w, blx, klg/, k]8f, 

cfO{;ls|d, ld7fO{ h:tf kl/sf/ ljlqmljt/0f 

ePsf] .  

 Joj;flos kz'kfng, :j/f]huf/sf] cfwf/ tof/ 

ePsf] .  

 



Kflxrfg ;lxtsf] 6f]n ;'wf/      

;ldlt u7g  

  !$) j6f 6f]n ;'wf/ ;ldlt u7g 

ul/ ;+rfng ul/Psf] . 

 x/]s zlgjf/ ljxfg & jh] 

clgjfo{ 6f]n ;/;kmfO{ sfo{qmd . 

 x/]s 6f]n;'wf/ ;ldltsf] klxrfg 

sfod ul/Psf]  

 6f]n ;'wf/ ;ldltn] 6f]nsf] 

ultljlw / x/]s ljj/0fx?sf] 

hfgsf/L u/fpg ;Sg]  

 



6f]n ;'wf/ ;ldltx?4f/f sfod ul/Psf klxrfgx? 

 lbjf dlb/f lgif]lwt If]q                      

 Ps 3/ Ps lnlr la?jf  

 s'v'/f kfng 6f]n  

 Ps 3/ b'O{ lj?jf  

 k"0f{ ;fIf/ 6f]n  

 h'jf tf; lgif]lwt If]q 

 k'/ftfTjLs If]q ;+/If0f 6f]n  

 k'/ftfTjLs s'jf ;+/If0f  

 xl/ofnL 6f]n  

 cuf{lgs t/sf/L pTkfbg 6f]n  

 k'0f{ ;/;kmfO{ 6f]n  

 Knfl:6s d'Qm 6f]n  

 l8jf/ ;+/If0f 6f]n  

 



e'–pkof]u of]hgf lgdf{0f  

 s[lif If]qsf] klxrfg u/L sfo{ ;Dkfbg 

/ k|f]T;fxg  

 cf}wf]lus If]q klxrfg / s]Gb|Lt  

 ko{6sLo If]qx? klxrfg / lj:tf/  

 Jf:tL If]q 5'§fO{ ljsf;  



;fj{hlgs hUuf Joj:yfkg  

 @)) ljufxf hUuf ;+/If0f  

 gS;fs+g l;df+sg / cfjZoStf 

cg';f/ tf/ af/ ul/Psf] / 

lh=lk=P;= k|of]u u/L l;df+sg 

  ;fj{hlgs dxTjsf :ynx?sf] 

If]qkmn Plsg  

 Gfu/kflnsf dftxtdf /flvPsf] 

hUuf lb3{sfnLg dxTjsf sfo{df 

k|of]u ug{ / cfDbfgL k|fKt x'g] 

sfddf k|of]u ug{ ;lsg]  

 



hUuf Joj:yfkgsf qmddf lnO{Psf emnsx?  



v'Nnf lb;fd'Qm 3f]if0ff 

 ldlt @)&@.@.@& ut] 3f]if0ff ;ef 

;DkGg  

Post ODF strategy lgdf{0f  



Gfu/kflnsf ejg lgdf{0f 

;j{kIfLo e]nf / ;xdtL cg';f/ 

tf]s]s} :yfgdf ejg lgdf{0f ;'? 

Ufl/Psf] . 

O{ 6]G8/ u/fO{ 6]G8/ dfWodaf6 lhDdf 

nufO{Psf]df o; cf=j=sf] sfd ;DkGg 

ePsf] . 

tf]lsPs} ;dodf sfo{ ;DkGg x'g] .  

 



Gfu/kflnsf ejg lgdf{0f 

;j{kIfLo e]nf / ;xdtL cg';f/ 

tf]s]s} :yfgdf ejg lgdf{0f ;'? 

Ufl/Psf] . 

O{ 6]G8/ u/fO{ 6]G8/ dfWodaf6 lhDdf 

nufO{Psf]df o; cf=j=sf] sfd ;DkGg 

ePsf] . 

tf]lsPs} ;dodf sfo{ ;DkGg x'g] .  

 



sd{rf/L kbk"lt{ M 

 sd{rf/L kbk"lt{sf nflu gu/kl/ifb af6 kbk"lt{ ;ldlt 

u7g  

 b]xfosf kbx?sf] kbk"lt{ ul/Psf]  

qm=;+= kb ;+Vof  tx  

! k|zf;lso clws[t  ! 5}7f} 

@ l;len O{GhLlgo/ ! 5}7f} 

# sfof{no ;xfos  ! kfrf} 

$ sfof{no ;xfos $ rf}yf] 

% cldg  ! k|f=rf}yf] 



;fIf/ gu/kflnsf 3f]if0ff 

 @)&@ ciff9 @& ut] k"0f{ 

;fIf/ gu/kflnsf 3f]if0ff ;ef 

;DkGg . 



k"0f{ vf]ko'St gu/kflnsf   

 ldlt @)&!.)#.!% df ;'lglZrt 

ul/Psf]  

 !@!@ afnaflnsfdf k'0f{ vf]k 

nufO{Psf]  

 @)&!.%.& ut] k'0f{ vf]k 3f]if0ff ;ef 

;DkGg  

 cfufld lbgdf lg/Gt/tfsf] nflu 

;/f]sf/jfnf lgsfo4f/f k|ltj4tf  

 



;'wfl/Psf] r'nf] lgdf{0f  

$,^*( 3/w'/Ln] k/Dk/fut r'Nxf] k|of]u ug]{ u/]sf]  

cf=j=)&!.)&@ df u}/ ;/sf/L ;:yfx?sf] 

;xsfo{df !)#% j6f ;'wf/LPsf] r'Nxf] lgdf{0f 

s]pnL, ph]/L / ;6fs vf]nf ufpFdf ! 3/ ! 

;'w/LPsf] r'Nxf] lgdf{0f ;DkGg u/L gu/s} klxnf] 

efG;f leqsf] w'jfF tyf Knfli6s d'Qm ufpF 3f]if0ff  

cf=j=)&@.)&# df u}/ ;/sf/L ;+:yfx?sf] 

;xsfo{df efG;f leqsf] w'jfF tyf Knfli6s d'Qm 

gu/kflnsf 3f]if0ff ul/g]  



n'lDagL a'4 ;ls{6df xf]d:6] sfo{qmd M 

b]jbx # lzzk'/df yf? ;+s[lt xf]d:6] 

 

 b]jbx & ;/gaf/Ldf cuf{lgs 

xf]d:6]  

 



:yflgo ;fzg tyf ;fd'bflos lasf; sfo{qmd LGCDP 

b]jbx df /x]sf /x]sf b'O{ j6f 

gf=;=s]=kl/kSs eO{;s]sf  

Gff=;=s]Gb| x?n] 

lhljsf]kfh{gsf sfo{qmd 

;+rfng u/]sf]  

lgb]{lzsf cg';f/ sfo{qmd 

;+rfng ePsf] 

 



sGof dfO{ tyf j}/L dfO{ P]ltxfl;s If]q 



 





Performance contract sf] self assessment 

;DkGg ul/Psf] sfo{ Rfn' cj:yfdf /x]sf] sfo{ ug{ g;s]sf] sfo{ 

!= e' pkof]u of]hgf  @= Land pooling  #=! Jftfj/0fd}lq 

$= a[If/f]k0f  #=@ ljs;Lt ;'rsx? %) k|ltzt ^= Retrofit of]hgf ;+rfng 

%= /fli6«o ejg ;+lxtf  #=# jftfj/0fd}lq  &= bdsn k|of]u 

*= v'Nnf If]q tf]s]sf]  #=$ kmf]x/d}nf Joj:yfkg #=^= kfgL l/rfh{ 

#=* n}ª\uLs d}qL zf}rfno lgdf{0f #=% ;8\g] g;8\g] 5'§fO{ sDkf]i6 dn lgdf{0f !!= ;8s aQL Jofj:yf  

(= kz' aw v'Nnf ?kdf gu/]sf]  #=& ;8s bfofF jfofF a[If/f]k0f  !# sfo{;Dkfbg dfkg gePsf]  

!)= ;8s dfk808 lgwf{/0f  #=( dfk808 ljkl/tsf Knfli6s g/x]sf]  !& = Plss[t ;DklQ s/sf] sfof{Gjog 

!@= gu/kflnsf Go"gtd zt{ k'/f #=!) s/];fjf/Ldf t/sf/L pTkfbg  !(= 3/ afxfns/ a[l4 

!^= j]?h' cj:yf  !$= j8f gful/s d~r sfo{ @*= zx/L :jf:Yo lSnlgs / of]u s]Gb| ;+rfng 

!*= x/]s jif{ s/bftf a[l4 gS;f,Jofj;fo !%=gf=;=s]=/ 6f]n ;'wf/ ;ldltsf] 36gf btf{df kxn #%= jftfj/0fd}lq gu/kflnsf 

@)= cfGt/Ls cfDbfgL @)Ü n] a[l4 @%= gS;f kf; O{ ljN8Lª\ k|ld;g  #^= ejg cfrf/;lxtf tnLd  

@!= O{ ;ald;g sfof{Gjog @(= 5f8f kz' rf}kfof lgoGq0f  #&=certificate ion 

@@= opening balance sheet tof/ #)= gu/sf] gu/ ljsf; of]hgf lgdf{0f  #*=afn>d  

@#= gu/ oftfoft u'?of]hgf lgdf{0f  ##=;fd'bfoLs ljBfno n}lËs d}qL zf}rfno lgdf{0f  



;DkGg ul/Psf] sfo{ Rfn' cj:yfdf /x]sf] sfo{ ug{ g;s]sf] sfo{ 

@$= OG6/g]6 k|of]u ePsf] #(=;/;kmfO{ ;Ktfx ;+rfng $)=Kfmf]x/d}nf P]g lgod sfof{Gjog 

@^= ;fdflhs ;'/Iff eQf ljt/0f $&= afnd}qL :yfgLo zf;g cjnDjg  $@= view tower lgdf{0f  

@&= e|i6rf/df z'Go ;xglzn g=kf= %!= ljsf; lgdf{0f ;fdfu|L u'0f:t/ k/LIf0f  $$= elugL ;DaGw lgdf{0f  

#!= af]6flgsn uf8]{g jf ;fj{hlgs kfs{ %#= d]l6«s l;i6d sfof{Gjog  $^ city civil code 

#@= ;fj{hlgs hUuf Jofj:yfkg ;+/If0f $(= center of excellence 

#$=v'Nnf lb;fd'Qm If]q 3f]if0ff %)= sd{rf/L ;+u sfo{;Dkfbg ;Demf}tf  

$!=town Hall lgdf{0f 

$#= 3/af; sfo{qmd  

$%= P]ltxfl;s :ynx?sf] ;+/If0f lj:tf/ 

$*= Ps j:t' Ps gu/  

$!=town Hall lgdf{0f 

%@= ;8s lj:tf/  



sfo{ ;+rfngsf qmddf b]lvPsf k|d'v ;d:ofx? M 

 j[xQ/ n'lDjgLsf] ljsf; ubf{ n'lDjgLnfO{ dfq s]Gb|Lt ul/Psf]n] a'4 

dfjnL If]qdf a[xt ;+efjgfx? cf]em]ndf k/]sf 5g\ . n'lDjgL ljsf; 

sf]if / dGqfnodf jf/Djf/ Wofgfsif{0f ul/Psf] 5 . 

 &@ k|ltzt 3/kl/jf/ P]nfgL hUufdf j;f]jf; u/]sf] b]jbxdf ;8s, 

ljB't, vfg]kflg, ljBfno h:tf s'/f /fHon] pknJw u/fPsf] t/ 

hUufsf] :jfldTj gxF'bf /fh:j ;+sng tyf of]hgf sfof{Gjogdf 

;d:of x'g] u/]sf] . 

 % jif{ b]lv glbhGo kbfy{ lgsf;Ldf /f]s nufpbf cfGt/Ls /fh:j sd 

eO{ ;d:of k/]sf] .  



rfn' cf=j=df dGqfno ;+u ul/Psf] ck]Iff  

 b]jbx gu/kflnsf If]q leq /x]sf] cJoj:yLt tyf ;'s'Daf;L hdLg gfkhfr u/L hUuf wlg k|df0f kq 

ljt/0fsf] Joj:yf ldnfpg cg'/f]w ul/G5 .  

 laut nfdf] ;do b]lv glbhGo kbfy{ lgsf;Ldf nufO{Psf]df b]jbx If]qsf] vf]nfx? Aff6 glbhGo kbfy{ 

lgsf;L ug]{ Joj:yfsf nflu oyf ;Sbf] rf8f] k|s[of cufl8 a9fpg kxn ul/of]; .  

 eujfg uf}td a'4sf] dfjnL If]q b]jbxnfO{ n'lDagL lasf; sf]if ;+u ;+u} ;xsfo{ ul/ sfo{ cufl8 

a9fO{of]; ;fy} b]jbx If]q lasf; sf]if :yfkgf ul/of]; .  

 Ps gu/  Ps pTkfbg sfo{qmdnfO{ 5'6\6} sfo}qmdsf] ?kdf /sd ljlgof]hg ug{ cg'/f]w 5 . 

 a'4 bz{gnfO{ a'4 dfjnL If]q b]jbx g=kf=n] of]hgfj4 9+un] cufl8 a9fpg rfx]sf]n] b]jbx # 66]/fdf 

af}4 l/;r{ ;]G6/, b]jbx $ ejfgLk'/df jx'p4]ZoLo dlGb/ ;lxtsf] ejg / b]jbx * b]jbx If]qdf 

Meditation Center nfO{ s]lGb|o of]hgfdf ;dfj]z ul/lbg'x'g cg'/f]w 5 . 

 



rfn' cf=j=df dGqfno ;+u ul/Psf] ck]Iff  

 a'4 bz{gnfO{ a'4 dfjnL If]q b]jbx g=kf=n] of]hgfj4 9+un] cufl8 a9fpg 

rfx]sf]n] b]jbx # 66]/fdf af}4 l/;r{ ;]G6/, b]jbx $ ejfgLk'/df jx'p4]ZoLo 

dlGb/ ;lxtsf] ejg / b]jbx * b]jbx If]qdf Meditation Center nfO{ 

s]lGb|o of]hgfdf ;dfj]z ul/lbg'x'g cg'/f]w 5 . 

 





cf=j=)&!.)&@ df ;+rfng ul/Psf sfo{qmd x?sf] emns M 

















æ if you loss in meditation , all the 

question are solved forever Æ 



wGojfb 


